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OVERVIEW

Think Map software has been designed specifically for local governments to manage, plan, and track
all county related activities including land use, public safety, and infrastructure. We provide both
data and an intuitive program to access and update that data. Think Map provides quick responses to
basic and advanced information needs. Numerous cities and counties all over the country have
already discovered the advantages and ﬂexrblhty of Think Map.

Scott County (the “Client”) wishes to implement a Digital Mappmg System to be used for Land
Information. This contract defines the scope of products and services to be offered by WTH
Engineering, Inc (the “Company””) and the compensation to be paid by the Client.

SOFTWARE LICENSES

The software provided with this contract is called Think Map. The software and its. components
provide the user interface necessary to view, query, and mampulate the map and its data (commonly '
referred to as layers). ' . "

Use of Software

The software will be licensed for use on 5 computers All Thmk Map users must be reglstered and , T
the software may be mstalled on 1nd1v1dua1 PC workstatlons orona network :

Addrtlonal users may be added at any tlme for a fee of $750 per user TN

" Think Map will be dehvered wrth the followmg data sets/layers All layers W111 be p_osmoned ont
map to line up with each other and w1th the world v e

Existing Lavers* wo

o Aenal Photogranhv USGS DOQQs or hrgher resolutron photography 1
“under a separate contract o

«  Digital USGS Topography Maps

e Section Lines .

e Boundary Lavers Includes Emergency Response Boundanes (ESNs) Comrmssmner
Districts, Landmarks Townshlps County Boundarles and C1ty Bound' jes: :

e Roads
e Railroads

o Highways



Road Segmentation

Bridges and Bridge Inventory

Water

Addresses

*If the client purchases new photography, these layers will be converted from the Latitude/Longitude
coordinate system to State Plane and the layers will be realigned to the new photography.

New Layers

Property Lines and Parcel Conversion: The Company will digitize the Client’s existing plat
maps, include any blowup pages and subdivision maps, and tile them all together into one
continuous map. The Company will fit and adjust the digitized plat into its visual location on
the finished map by rubber sheeting, a process that resizes the plat using visual control points
on the aerial photography. The Company will correct the location of each plat page to make it
line up with the Client’s ortho-rectified photography and the other plat pages.

o The finished map will show all township and range lines, section lines, platted
subdivision boundaries, subdivision lot lines, parcel lines, parcel dimensions, land
hooks, and acreage.

o The Company will modify the Client’s existing parcel numbering system to assure
comphance to the State of Indiana’s parcel naming system (i.e. 72-00-00-000-
000.000-000).

o No other parcel data will be included, unless requested by the client.

Soﬂ Class1ﬁcat10ns The Company w111 1mport the Chent s ex1stmg d1g1ta1 5011 maps as

“available fom the USDA™

* Customer.

' Land Use 1: The Company will include a Parcel Assessment Wizard in the Think Map o

Voter Districts: The Company will create the voter districts from sources prov1ded by the

software, which will allow the Client to draw in the land use areas when a parcel is belng
assessed. The Client will be responsible for drawing the land use on the map.

Flood Data: The Company will convert the FEMA flood plain maps for the entire County
The Company will fit and adjust each flood plain map into its visual location on the ﬁmshed
map using the aerial photography for reference. '



—7,ba51s . Remote users who have In

—responsible-for-maintaining- eneer more- layersean uplead -their-changes-to-a-remote-server- a_d ‘a"

DELIVERY

Installation and Training

When the project is completed, WTH Engineering will install the software and data files onto each
department’s existing computers and setup each workstation with a strategy of sharing data with the
other departments. The Company will provide 8 hours of on-site training.

Land Information Interface

The Company will interface with the Client’s Land Information Program. When the user double
clicks on a parcel, a form will appear listing the information about that parcel gathered from the Land.
Information Program. This form will be created by WTH, but populated from the Land Information
Database. It will not be the Land Information Program itself. The interface works in only one

 direction: from Think Map to the Land Information Form. The functionality of this form depends on .

the Vendor and the accessibility of the data. The Client will be responsible for coordinating the
communication between WTH and the Land Information Program Vendor. The Land Information
Program Vendor may have additional charges for their part of the interface. e

CUSTOMER SUPPORT

Data Svnchronization

This service will make it possible for departments not connected to a central network (i.e. remote

users) to share data with other departments and receive Think Map program updates on a regular
access on their computer will be able to automatlcallv conne

or receive map updates ‘Wlth this in place any user’

to WTH Engineering’s server an

other users will be able to download these layers so that they are up-to-date on a regular basis. . T
option does not require the Client to have a network, simply an Internet connection.

In addition to the sharing of data within the County, WTH’s Data Synchronization program w11
allow for Multi-County Synchromzatlon for the purpose of enhancing public safety across. poh’ue
boundaries. Counties can sign Inter-Local Cooperation Agreements that allow WTH to share roa
and address information with the surrounding counties via the synchromzatlon process. Countles c
receive road and address information for any of the contiguous counties that are Think Map

customers. If the surrounding counties are not Think Map customers, then WTH will offera
conversion and synchronization service for the road and address information at an additional cost

Phone Support

Toll Free phone support will be provided for one representative from each department, durmg re
business hours. Phone support will include answering questions regardlng the software and makmg
changes to the system configuration to adapt to the Client’s changing needs.



Software Upgrades

Any enhancements made to the Think Map system during the term of the customer support
agreement will be automatically uploaded (via the synchromzatlon process) to the Client’s
computer(s) as they become available.

Off Site Data Backup

WTH Engineering will maintain a backup of the Client’s Map Data off site from the county. In case
of disaster, this data backup will be provided to the county.

Pre-Contract Technical Counsel

The Company will assist the Client in any pre-contract technical decision that needs to be made
regarding digital data interfacing with the Think Map GIS system. The Company’s wide range of :
experience will aid the Client in making efficient decisions for the Client and the Think Map product.

PRICING AND TIMEFRAME

- | Delivery Date from Invoice Date from o :
Delivery Contract Signihg Amount | Contract Signing Description o
Delivery 1 30 days™ $3,750 30 days 5 Think Map llcenses +the Exnstmg o
- , : o Map Layers + : .
$1,000 _' o Soils
$2,500 | - \Voter Districts
: T $2,500 - i Flood Plains
-\ Delivery 2=~ [====-60-days*w=r===|=-$40;250 =60 s |Rarcels=(part: .1._.‘uf~2.),~.v,_..
Delivery 3 "~ 90 days* . $40,250 | Parcels (part 2 of 2) '
s , R " - '$5,UGG:‘ § Ebios o Ldllu llllUIlHdllDll Illl.elldbt:
$2,500 o Installation and Tralmng '
~ {Total GIS o] $97,750%
Cost - o : Tt S
Customer | - CNA $3,500 - | 90days Annual Customer Support for Land »ﬂi‘
SuppOrt- : o . - . {Information Users : SR

* Number of days after the 51gnmg of this contract and the dehvery of all source matenals by thef
Client. The dehvery dates w111 be reviewed once the contract is signed and ‘may be adJusted 1f
needed. : ,

**Pricing is’b__ased on an ssftimate of appro;{irha‘_ctelyv 14,000 par(:els.



ASSUMPTIONS

o The Client will provide all hardware. Please see the system requirements below.
¢ Recommended: '
PII-300 Mhz processor or higher
CD drive
128 MB ram (256 recommended for computers that have a parcel layer)
Windows 95, 98, NT, 2000, ME, or XP
17” or larger color monitor
.5 GB of available hard drive space (plus 4 to 20 GB available hard drive space for aerials on a
network server, stand alone computer, or laptop depending on the resolution of the aerials)
¢ XKeyboard and mouse
e Modem and/or Internet access (required for data synchronization, backup, and support)
e Microsoft Access for any bridge, culvert, or road inventories
¢ Minimum:
Pentium processor
CD drive
64 MB ram
Windows 95, 98, or NT ' S
15” SVGA color monitor capable of displaying 16 bit color at 800 X 600 resolution or better o
.5 GB of available hard drive space (plus 4 to 20 GB available hard drive space for aerials: on a
network server, stand alone computer, or laptop depending on the resolution of the aerlals) -
Keyboard and mouse '
¢ Modem and/or Internet access (requlred for data synchromzatlon backup, and support)

. The Chent W111 provrde Internet access on each user statlon for automatlc Synchromzatlon

' _Y,TTMTTATT{)N OF‘ IIARTT TTV

s In no event shall either party be liable to the other for any 1nd1rect spemal or. consequentral damage
" orlost proﬁts arising out of or related to this license agreement or the performance of breach there

. accuracy:

even 1f such part has been advised of the poss1b111ty thereof

All data used to develop the map layers has been prov1ded by the Chent and the Company takes no-
respon81b111ty for the accuracy of this data. It 18 the respons1b1hty of the Chent to rev1ew the data for ;



SIGNATURE PAGE

WITNESS WHEREOF, the parties have executed this Agreement as of this / & < day of
, 200Z. 3

Company: Client:
WTH Engineering, Inc. Scott County

Signature: &‘L % Qﬁ A Signature: mp MM

Name: _ Rex Jones /“ — Name: CM‘}‘(LES {. /WF}g?,
Title: President. - : Title: S-Lo77’ 60 C&Mlh/f! laﬁjgf o
Date:_ /~ /8 23 : Date: ///5/ 0%

Signature: m

Name; WMA # 41/5 ' -

L o - L
S REE ) Tiﬂe s e “Ldmm ;5% ,A/Lc;-
Date///y/ o

e Signature:

Name;

Title:

Date:
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